
V ' *T ^ , • v^WV\' >* 
’ - •''■ s_ j^-ifc.' ■•* y v;»>v . /*v 


►r-?? 






27 October 19SU 
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1# that the financial accounting*} have 

boon submitted from 1 July to 1 Octolier and will to passed to tlio 
Working Committee for signature and approval at the next no e ting. 
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The . bri ef ing of Training personnel, i .<«* 

f took place Wednesday, 20 October* 
r'tiriefod 5hem genorallyonUio objoctivoo and tasks of tho 
project and arranged to luivu brief tho Working 
Committee cn 1 Ncvembor at tho meetLig~of the Work^^^onmittee 3 
on wliat Training la d oing which is relevant Til 

tills comic otionlttflS^KSpPlF said that he would like a list of* 
tho members of the VJ or Icing Committee. In tho absence of specific 
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requirements from the committee , ho will 
the activities of Training pertinent 
stressed that Training's liaison wit 
discussed in view of our possible use 
caid that possibly some of OTR'o people 
operational type situations > night go t' 
group thore* 



.what he 


aro 
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V, 


►etc. i should bo 
thosQ_ch?nnclo. Ib also 

'trained in(r Q J x 
locturo to the /■—' 
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jfhad picked up indiroctly 
bcon an 

’on brain washing. 

5 £^^tay clear of this, but informed our 00 roppecontatiyo 
'Pjflpt'hat ho would be glad to slant anything for us. 
is witting of our 00 contact but his clearance hap bocndisapprovocL ' 
SO. Thin information has been passed on fj 

i£and whon he makco a final decision he will advise SO. 




Ji. mo'^w^hl^H^SwSiJwfr" Thurs day, 21 October ,_ 

and arranged to br , A D/051 , in t ** 

office Thursday, 20 October.* 1 wi th#W^8|Hir at' 

tills mooting and will also attend', the briefing on 

28 Oct o b er^, .Th e pnrp oge.„gf ,t hia mooting is to establish liaison 
vi t sj , Chiof , Kodical Division, OCI. 

stated that OSI 'had tho APTICIIOKE roRPOiisiljilit: 
originally, but that tho files are now all in f/h 
asked if thoro wore any .questjionnto bo tnlum up wll 
and tho Committee had none. with tho Dorvicoo nay bo 
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tricing CoitnihUo i'll — 2 







•i . 


dincuDSod — channels ucodbr 
have liaison with the ... 

through ARTICHOKE and they would explore re-activation of tins 

contact. 


stated that vo ^ 0 \ 
nd the othor services.# f y 
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Interviews with tho two 

ot hnadquax’tcrn wero discussed by . 

OS-12, has an excellent background out because lie is a Lutheran 
minister i t was felt. that he 'night rojcct“the job on ethical 
grounds. ipTGG-9, o young chap, FM type, felt 

that he would lifca .to do research. lte wants to stay at headquarters 

for two 'vears befo’ro returning to the field. Both oaiididntos 

wore approved by SO. It was folt that a decision would bo with- 
held until additional candidates could bo interviewed. 


A 

A. 


o # TKg^^fKset stated that in view of tho mooting 

held Friday, 22 Oc tobg r i ..by tho Working Committee, tho two main 
points to cover itf^BTO®©Wwere cramancV relationships and the 
research nctivitios to bo take n .up^__Ho .said that lie would have , 
preliminary discussion with^DBiBW-bn personnel and finances 
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a preXJUiTJJiOl UJ.UWUJ JAVH V' . , j 

and any insoluble problors would bo taken up at tho full mooting. 
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Telt it important tliat the 



;c know 

tho reso.^rprcpoood, tho time schedule, utc. ' ^sj*#SB%^eUtod 
that lie will ask for a list of activities to bo carried out. This 

list will bo considoredl^h^dquarter^lp the light of our needs 

and then taken up vitJ^jPBpP' andl 



C. stressed the security hazards of this work and, 

the importance of' having the people carrying out tho experiments 
propaxed for emergencies. 


A 


njked about tho role of iv-H in this project. 

tlio rovlow cfJ(J$5Svby IkR this project 
stated that administratively this 
project should bo ''clcan'^SrTthe event of any flaps winch might 
rsquirc investigation. 
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«<u Brief ins of Working Coaaittoo 


b. Recruitncnt of Research Assistant 


*c« Meeting with 


3* ' Topic a for Discussion 


of OSI Thursday AH, October 20. 


|3 **• Conference inJHB)tan Coorcmd Relationahipe. : u 

**>• Briefing by Training representative Kovcsfcer 1, 1 ‘ 


^ Briefing 


tober 20. 


♦Requires diacussicm. 
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MEMORANDUM FOR THE RECCRD • 

SUBJECT! Meeting of Working Committee 
Participants! 


No. 8 
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l«_^Jja-regard 'assignment to the project^ 

Fwas concerned about protccl^p^hiscareer when the tinST* :oraes 
to a olot. IPwBfffy vil^discugs this wito. 
'brought up tlie fact* ' 

the problem of his back* The job description for*^* 

'will be re-presented at next Monday’s meeting of the 
.Working ..Committee* t , ... ... ; 4 . . , A . ‘ . ... . , . : .. 

’ * 

2. Tlie question of amending the Administrative Plan in regard to 
personnel* equipment and other changes was discussed and it was agreed 
that they should be incorporated into one memo which would be sub- 
mitted about 1 November* 

3* The questioa-gf^hajicld Demonstrations was discussed and the • , 
result was th atJ^BBBSj p^of ferred to draft a cable requesting 60 
■ dayB TDT for If* after^Wjfffa consulted with and advised* 

the will ho t change his attitude regarding these Demonstrations, 

it was suggested b^WftMp^that a memo bewritteruaime^off by 
tlie Director. advised to l^SSMPfl and 

Mr. X know that the Demonstrations were officially postponed for about 
U months. 
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terminating its ’**'/ I 
indicated his readi- / 
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U. TMMKBHpp^reporte d that 
project concerning 4 _ 

ness to photograph all files available. The bulk of material will probably 
go to Biogrq)hics Registry and OSI* 

st ated 

to be tht^SPflPBS^MiC&se Officer, and that 
responsibility foiTthe project at the present time. 


sele c ted ^ c,— ^ 
fchould continue to take 


6* It was agreed that the crypt 
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uld be changed* ■ 
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29 October 195U 
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AGENDA FOR WORKING CO! MITT RE MEETING 1 1 lfOVDIBbR 


iji- 


Action Completed 

' 1. ^tegM^ gp^conferenco on coirroand relationships* ‘ 
research /activities* and TSS briefing. 


2. ' Personnel action on 


3. " Financial accountings^] 
1 October 195U* 


A - 

1 July *5/3 


ft 




■ lu Administrative plan approved by appropriate offices. 
Aotion Pending ‘ • 

1. Briering of . (x 

• * 

2. Selection of Research Assistant 

* 

* 3* Discussion on project headquarters organization. 

U« Completion date f debrief ln’g by headquarters 

• “■ ■ * ,,, ,v- t - ■* 

Topics for Discussion • . 

1. Briefing on OTR’s activities r€|-, 

2. Modifications in organization of £ 

1 

3« Selection of Research Assistant. 

Briefing policy re Agency activities and 
’Vequirements. 

Tentative SOP for command relationships with 
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7 September 195u 


A nenda , Heating No. 6 




A« 'Action Completed! 


^ 1, SO clearance for-' 

A 2* int e gr a ted inlJ^Pf^SSKfl^f 1 "as Research Analyst 

3« ; Cable re Field Demonstrations sent to|j£pggg|£9'31 August. f''- 
: U. * Saf ehouse /set for 1 October occupancy 


e> h 


B. Action Pending! 

Ijufiba 

1« Memor andum / 

A 2. Memoranda to^JJBH^Py C/Tr^OS! and TSS to be ro-discussed 
' ■■ V' 'as to proper addressee and signature • 


v 

3. Purported dispatch re Field Demonstrations 


Ci Topics for Discussion! 


1. ' Monthly Report* format* etc* 


/ I 2. How does®RM^egin to collect resdarchinf o from divisions, 

7 n desks and outside agenoies other Xhidfffffr ' 

% * 
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HEM1RANDUM FCR THE FILES 


V* • l«. 


3& August 19SU. - 


Subject! Mooting of Working Committee of 


Participants! 
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/V ‘ " 1*‘ • S alehouse Procurement . The owner of the house a 

has agreed io lease and the contract has been drawn up for her sig 
hature today* The rental figure of $1200 per month is exorbitant 
but there is no other alternative*' The first and last nanth*s r^nt 
are to be paid in advance* The real estate people say the leasA * 

?** •• has to be honored even in tho event that the owner dies* As for an - 

t interim place two suggestions were offered: (1) two adjacent office 
!,v- suites and (2) a penthouse suite* both unsuitable as far as security 

|VV. is concerned, ' 

2 * Duran- Project Outline , It was agreod by the Committee that 
tho outline £uim~i7~E^|j^pK0 r can be released to those persons 
y'&J* 1 .!' ’ r i: ; designated in tho branches to be contacted* and that tho man who '*•« 
Ur- ischosga to handle the introducti ons be^ g iven a complete briefing* 
/> ‘ prepare the nemo to>^fefi|£fvHich will be accompanied. 


’PHIiSB^r'Vill prepare the nemo to'^gggjgfvHich vill be accompanied, 
by memos for OSI* TSS* and O/Tr* • , 

3* It was agreed that tho nemo should be hand-carried 

and that the Administrative Flan should be taken along at the same time* 

li* Outline of Activitics. ^^fctffe’l&l write out a questionnaire to 
bo used in obtaining applicants for th e F ellowships* He stated that 
these people can be interviggcdaftjMgl^Jjofficean^that they could 
see U or 5 a week from The appli- 

cants must have X^Mcess ary background for^cadegLc appointment* and 
be suitable for^PlH96|v' , 'operations* The will be used un- 

wittingly. It wa3~£h<r opinion of the Committee that stucfcnt3 co uld ^be 
approached by means of a form letter sent out by 

In regard to security clearance for these students fitated r 

that two months would be an approximate time limit* but that ho could 
always try to push a few names through sooner. Ho suggested that 
what names we have now be given to him as soon as possi b l e .# 

Dispatch from Field. ^^WWfilttFves. to chqck t>he,wi!pre?>ou£? pf 
• fcLu ' ps Cuh Hi quu^tT o u ; it, was agreed to send a cable to the field 

requesting the dispatch nurfoer* 
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was to chqck t>he wiiereaboutf pf 
ed to send a cable to the field 
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Agenda t Meeting Ko, $ 

A* Action Coraploted l s '^~ 

«t. ,i • • sh . ' . ’ •' f ' • * • * 

1, Preparation ot duossy project outline, 

2, Mesaorandua 

3, Hone roplaccoont fo 

U* Clearance granted lab. Technician^ 


cent to SO, 
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B, Action Pending ! 

# '^ 5 L Additional clearances o^^^B^Tpcrsamol, 
^ , 2, ••' Conpletion of personnel action on 



overt and covert aaterlel draan up far future 
chases. 


• •> C. • Topics for Diacuaglon t 
'• 7 1, Safehcuae procuronent. 

2, Dunay project outline, 

& 3* ilemarandun to 

^ U* Outline of Activities prepared fpppr ar 

5, field Dencnst rations and dispatch pertaining thereto. 
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- A* Action Completed l ' * ' ■' 

1 . Initiation or oocurity chock on liouca 

.fc-'i , & «f 

AIV A for (mm 




rcplac enonte fo 


* *» . * * ' ■ j ^ " 1 

i ^ .^tatandln^ mofnoo re (a) L laic on with Office of Training (b) 

|p- ; ' A " “ d (o) tusMm ? a «‘*ss p»p«rt 

£$ ; ' Q /q *•* -J^-ggan soa scented bT fsO r 

'' /) 

Vjfjv • At .. ..additional names sent to 


r**S **'■**/* ^ l*' 




• • j- t < • 1 • 

A 5 * AdT T C ? 3 1 ?a' the $ 200 nnd ?505 drawn 

/f' • f n J i ?= tn,ciion of t^HPPwrand with approval of# 

r,N> • Initial operational equipment! bookkooDinr starve 


fo. n imtUX oporaticnnlequl^entj .iSST""* 

ir- 

B» Action Fcndlnn i 

^ t 1# Safohous « F^ooureaenf t? 5|5®^jpB report of 20 August 1951*).- 

2, Appointment of replacement 

;w* :' • 3 * Appointment of persais to make contacts re memos in A- 3 . 


$()* ^ Addltic:val olearances|i 

C» 1 oplcs for Discussion! 


reonncl. 


1 . Methods of contact and dooignOos, in accordance with memos to 
CJSI, T 3 S, and O/Tr, 

2 , Outline of Activitlos prepared 

3 * Bispa to h from Field re Field Demons tratlonc. 
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* Subject* Meeting of Working C omit tee H 


Participants* 
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' V^Safohpusfl Procur'ement . Security has convicted the check on the 

I | has sen t_a favor able import ‘ 

which should be there this morning, f£9UH«9S^6tated as far a 3 he is 
concerned the house is all right. It wa3 agreed by themembers of the 
negotiations can bo started aB soon as called 

^t was the real estate nan's advice to take' the house 
(which he will try to obtain for as low a figure as possible) and he 
will continue to. look for a better place fop the future# 




2, J ftiyyBK Replaceraentj WI 
position, ii© ia^dnTab] 


was recommended highly for this 
i&rlp approval. The next can*' 
Sgjprill pass the folder on 
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3*Th^^i03 drafted to O/Tr, OSI and TSS were read to the C Omit tec 

suggcstod one of the Committee members draft a brief , limited 
description on a high theoretical level and let. ,th.at be the basis fo r a_, ~ 
sheet. Further, that someone like Deputy 

J^BrnSFi Be chosen to contact the above branches by phone and introduce 
whoever will make the personal contact. The personal, contact should be 
made by a Committee member who knows the designated man in these branches# 
The question of whether such a nemo would b^ntfficifint to cover acqiisi- 
tion of certain drugs, etc, was discussed# stated he was con- 

fident hio .section could get al^hednigs needed through OSI which is . 
unwitting. It wa3 agreed that "draft; an -incomplete- dumy, ^outJi in e , 

listing objectives, have it approved by Secu rity. , and .pas s it around to the 
Connittce members. It would then be sent to4|fp|ti(BQVwith the three 
memos already written and addressed to O/Tr, OSI and TSS, 


V ApW^^^^ QIcaranccs , Thcro have been no additional clea rances! h ow- 
ever stated they should becompleted this week, 4BSa£jj|Ap* 

lias two more names to submit througi^Ml * 
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5 . Reference to the acquisition o f a conference table set off a dis- 
cussion on future purchases. said tl^gy^^be a complete 

inventory and thatT^ ^ BB^ywill represent the in the matte: 

of property, tire Sv man will represent the real estate broker and^ 
will represent tire Agency, Arran cements will be mn dg, that, anyth ing bough tA 
covertly will revert to Agency at liquidation ' time, *• 

making it SOP (1) to see what we can "scrounge" before the * group rf/te 

makos'a purchase, (2) to make suro the Administration people are , . aware of ^ 
our situation, and (3) to be aware of the security aspect. 'jBBSBraBlaug- ft 
gested wo buy sccond-lian<l^gd ( g^_l second-hand in order to curtail expen- 
ditures for equipment, stated that an expensive machino could 

be amortized for 30 many years and charged off each year as part of running 
costs. It was agreed by all that an Administrative man is needed to ait 
in^PTuihtL consnittee meeting? or. to be available to the Case Officer, 
i^^gugge s represent ^kiin, Lo^i 


or to lei 


l, A wno knows about the project. 


;istics, etc, , 


_^^^^>oint someone to 

Bit in wit If the Wo ri cLn g ^Comm ittee when required, ifl^KMfifi^sujgested 
a memo be sent t° outlining the problem and giving him a list 
of uliat type of materiel tho Admin man will be dealing with. 




6, The purported dispatch from the Field has not been seen yet, 

Xbo ut 10 days ago he was informed that a cable hac^rr^ed. marked 
xd addressed to the Director of Security, jjft g fej ffr** 

TcCflce has tried every means of tracking it dowhT^BB §^|§S||if stated, 
a "cable, giving the dispatch number, had come in on SaturdajVJtn regard 
to tho problems In.,' the Fi el d.MB^M Mfe MBST^ flLid it would have been be tier to 


have assigned 
dovetailing o 
will pla ce, upp 
bodies, 
of Activities written by 
he could seek guidance an 


ras’.ccd when one co_\ 

Project and 'receipt of the reep ireraeni 
project. He said clearances were in proce33 for 
pointed, out -that t!g reoirene nt ,is cov erod in the Outline 




that the interviewers, especially, needed guidance.. 


^assured that 
tated 


ccj Security 




16 August l? 5 ii 
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lvitioo to be under- 

*>*A 


U Dicouaslon of report on prouoai 
. tatea (prepared • 

• ' . .. > • •? 

£♦ Statu* of oaf oh cruse procurer® nt» 

3. Bcplaconcnt ol4BE&3&^ii£'^ 2L 

f* 

J 0 ha ™ ba ™ spared wording to 

Instructions at lest Itonday'o meeting. B 

5* . Contact with Office of Training.' v 
6« Clearances or^^^S^poramxtU fife 
7. Policy f oj; provisional Operational clearance. 

o. u ro °f <MlliTi l wnirrj • 1 4 
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- :and given loJfflggS&B&t, 

v * ‘2.* ' Saf chouse Prtaurement* ^he house on 
security reasons. The real estate nan ■ 


discuss the Outline . of Activities prepared 

copi es we re lodge d out 

nUTrfcT lM|M|ffiiii eTTTWffljyfiMItf Mini i fll'li nr ' 


is onJ8PHSPfiap&* was dropped for 
nan was concerned with Security's v 


kWf* 
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SwU VU X W Jr * 1U3 lUdl tSSWc&WU UklU WcfrS UVUU&Xiit?U Vil/li Q!jguribj Q .jk 

_ expedit ing the check before he makes any more definitemoves. «Jp3^ /7 y 
^KM^Had advised that we check on the house on{flS^wS9Et> tut it J5 ( 3 
this found that the owner h ad already.nade .L other plans. The only other fO / 3 
suitable house found was The Security Chec k will bg ^ 

slatted as soon as the o wnCT_l3^ascert ained» In the meantime 
has ‘ Inserted an ad in Alternatives were discusseffi" fZ> /_3 ' 

Security will not permit use of space in occupied office buildings; va ^ 
cannot expest&fgperation from , who reportedly has, .safe hous es in a 
that areaj'ffpSS^asked about club/boarding houses/4pS|S^^hsked if /j 
it was possible to work outside of Logistics, and it was stated that 
if anyone found something they could then turn it over to Logistics. 


e< yS88B 8lfc'^the only candidate so far, had some editorial experience but 
'was not a research man. There are about 6 more names available and 
tlieBO will b8 turned over to Security immediately for their approval. 

Iu The memos outstanding are to be pr epare d 

on Tuesday at 900 a.nu , in ro om ^S^gjjElfr ’ - 
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6. Four names have be cn.c 
submitted: ^M0KBSMiR| 
stated that the bulk of If 

i • *• 

7» Regarding provisional c 
that in specific cases m 


red of- 


personnel 


B 2 


i other names would' come through this week, 
^rational clearances, it was decided ! 


that in specific cases tjpggQgpp^ould write a reque st on an individual ~ k.i 
basis. In the case of the men who work in department whose 

names have already been submi tted., becau se they are not working with 
materifl^directly relating taJggHf$$£it was deemed advisable to 

make use of them until their full clearances come through. 


8. The Cgmitt^^ra^unaiimous in its decision t.h 

relationship wi-fffp$Kff8$9i^ , was strictly on a professional ! ■ iQ > 
and personal basis, and tinder no circumstances was this to be related 
to the project. ’ The group went on record to state that' insofar as’ ■- ' •*»« 
the project was concerned no reports on the Subject £er se were desired 
0r I-t was P°inied out that this involved an aspect 

°£ TOBal* pri vate-pract ice which was distinct and separate from any 
association withiMMKif 
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9. In regard to changing the name of 'the Pro ject,. " ' 
gested that this be done after the , move- 

SO, was present at the meeting to report on his • 
contact in' tho Field regarding the Field Demonstrations, He reported 
that a dispatch had come in on Friday. The gist of his report was that 
no "go-ahead" has been given pendin g a de c ision froraifeadquarters as 
to which place has the authority jMnSSS&’or 
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August 9, 1 9Sh 

SECOND MEETING WORKING 0013-111 y-O 

■ Act^ -o 

Agendas 

1. What is status of security clearance of the requested 

0/3 ^^^^^^personnel. - 
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2. ' Current status of space procurement forJ 
*3, Procedure for working liaison with TSS 
is. Procedure for OSl/Med liaison 
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5. Procedure for liaison and. contact with other area divisions 
iranchesj^^ Library, etc*. 

f to advise re appointment with Director of 



6. 


Training concerning OTr's material about agent assessment 
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and training. *•' 

i*.- • - »- , : 

. 7. 

Current status of projected Field Demonstrations 

• • .V * 

> * . 
> ' • 

■ '* ' 

8. 

Formulations of plans for basic activities. 

$<■ 

9. 

Cover designation for project within Agency. 
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ATTil . : 



IB August 195 1 ' 


Chief, Technical Accounting Staff 
Office of the Comptroller 


Accounting 3ynton for Fr eject' 





Attached hereto ore an original and 3 otcrile end unclassified, 
copies of the accounting system for ProJect 4 !j|^^B8Pfor distribu- 
tion’. os follows : 

• • 

• 

Original C opy, t o the Project 
1 .Copy fcrjJjB^ileo O" 

‘--1 Copy for 30 Files 

1 Copy for Finance Division 
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